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Overview

NHS Newcastle Gateshead Clinical Commissioning Group (CCG) is the statutory health 
body responsible for planning and buying (commissioning) local NHS care and services to 
meet the needs of the local community. 

Our membership consists of 64 GP practices and we are responsible for a local population 
of approximately half a million people across Newcastle and Gateshead. 

Our vision

Our vision is to transform lives together by prioritising: 

• Involvement: of people in our communities and providers to get the best 
understanding of issues and opportunities 

• Experience: people-centred services that are some of the best in the country
• Outcome: focusing on preventing illness and reducing inequalities 
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Our vision:

Improving quality and 
experience of services

Living happy 
healthier lives

Involvement:

Experience:

Outcomes:
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Areas of focus in 2016/17

We have continued to progress with the development of the new care models 
described in the NHS Five Year Forward View. In line with this, our major areas of 
transformation for 2016/17 continued to be:

• Mental health services 
• North East and North Cumbria Urgent 

and Emergency Care Vanguard 
• Care Homes Vanguard 
• Proof of concept model of care in 

Newcastle 

• Re-procurement of community services 
in Gateshead 

• Implementation of the general practice 
strategy 

Key activities

Our main areas of work and some of our achievements are outlined below:

Deciding Together
Our Governing Body made its decision 
to change the way adult mental health 
services provided by Northumberland, 
Tyne and Wear NHS Foundation Trust 
(NTW) are arranged, after a wide-ranging 
public engagement and consultation 
process over two years.

The changes will mean the creation 
of new inpatient facilities and the 
opportunity to develop a wider range of 
new and improved community services. 
The decision provides the opportunity 
to make improvements by creating new 
interlinking community and hospital 
mental health services that will reduce 
reliance on hospital stays, shorten the 
time people spend in hospital and improve 
their overall experience of services, 
helping them to recover sooner, stay well 
and have fulfilling lives. 

Older people’s mental health services in 
Newcastle will be consolidated, including 
the relocation of some hospital wards 

Care homes vanguard in Gateshead
Over the year, we have continued 
to engage with older people and 
the workforce across Newcastle and 
Gateshead in intermediate care. This 
programme is innovating by building local 
GP and care home relationships to avoid 
unnecessary hospital admissions. 

The Care Home Vanguard Programme 
sees individual GP practices allocated to 
a specific care home, working closely 
with care home staff, older person nurse 
specialists and other health professionals 
to care for residents.

The Little Orange Book
We have launched a new booklet – the 
Little Orange Book – providing advice and 
tips for parents about how to manage 
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common illnesses and problems that 
children often experience in the first five 
years of their lives. It also has information 
on more serious conditions, what to look 
out for and how to get help.

The book is being given to pregnant 
women at their 28-week antenatal visit, 
at postnatal checks and baby and toddler 
health visitor clinics, to schools, children 
centres, pharmacists and to GP surgeries. 

Young commissioners
During the year, we recruited a group of 
‘young commissioners’ to work alongside 
statutory commissioners in deciding 
how mental health services should be 
redesigned to better suit the needs of 
children, young people and families. 

A core group of fourteen young people 
have undertaken training to understand 
what is meant by commissioning, the legal 
framework, jargon busting and processes.

They have led on work to design a 
website and information about services 
for children and young people using 
mental health services. They have also 
organised and delivered an event to raise 
awareness of young people’s mental 
health and signpost young people to 
local services. Their work will help to 
guide us in commissioning future mental 
health and wellbeing services for younger 
people.

Stroke services in Gateshead
A review of acute stroke services has 
helped us to develop a new model of care 
for patients in Gateshead. The new model 
came into effect in November 2016, with 
benefits including improved standards and 

access to the most up-to-date treatments, 
which will save lives.

Ways to wellness
More than 1,000 people in Newcastle 
with long-term health conditions are 
transforming their lives, thanks to a 
pioneering new initiative called Ways to 
Wellness. Based on the principle of social 
prescribing, Ways to Wellness sees GPs 
prescribing lifestyle and activity changes 
rather than just drugs or other medical 
help.

The work is funded by investment 
specialist Bridges Ventures, with 
returns for investors dependent on the 
improvements made through the project. 

Urgent care engagement
Over the past year, we have engaged with 
patients to consider how urgent primary 
care services can be enhanced, including 
extended access to GPs across hubs in 
Newcastle and Gateshead. 

This work is exploring patients’ views 
and expectations of urgent primary care 
services, including understanding what 
‘urgent primary care’ means to patients, 
how primary care can be made the ‘first 
point of call’ and identifying how patients 
would prefer to access urgent care 
primary care, both in and out of hours. 

This work will influence the new service 
model for urgent primary care services in 
Newcastle and Gateshead, and the way in 
which people access support in future.

Winter campaign
All CCGs in the North East worked 
together through the North East and 
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North Cumbria Urgent and Emergency 
Care Network to develop a winter social 
marketing campaign. 

The campaign used a family of friendly 
‘plasticine people’ to highlight good self-
care, raise awareness of the expert advice 
available at pharmacies, and promote the 
new NHS Child Health app, which helps 
parents of under-fives.

The CCG also supported the national Stay 
Well this Winter campaign, which was 
launched by NHS England and focused 
on people aged 65 and over, people with 
long-term health conditions and their 
carers, family and friends.

Sustainability and Transformation 
Plan (STP)

There are 44 STP footprints across the 
country. NHS Newcastle Gateshead CCG 
is part of the Northumberland, Tyne and 
Wear and North Durham plan. Health 
and social care organisations across 
Northumberland, Tyne and Wear, and 

North Durham have assisted in developing 
an ambitious draft plan to improve the 
health and wellbeing of the 1.7m people 
living in the area. 

This plan will describe our shared vision 
for care both inside and outside our 
hospitals by 2021, underpinned by better 
integration with local authority services in 
respect of prevention, early intervention 
and social care. 

The first version was published at the end 
of November 2016. This marked the start 
of a programme of engagement that ran 
until the end of January 2017 to raise 
awareness of the proposals and listen to 
patients’ ideas or concerns.

The outcomes from this phase of 
engagement helped to shape the next 
version of the STP. Any subsequent 
proposals for major changes to NHS 
services will be subject to formal public 
engagement and consultation in the usual 
way.

Performance targets

Each year, NHS England sets us a range of performance targets. Here we highlight 
our performance against the key areas:

A&E four hour waits
In 2016/17, 94.4% of Newcastle 
Gateshead CCG patients were admitted 
or discharged within four hours, 
marginally below the target of 95%.

Performance at Gateshead Health NHS 
Foundation Trust was above the required 
level for the year, while that for Newcastle 

upon Tyne Hospitals NHS Foundation 
Trust was marginally below the target 
level for the second half of the year. This 
was due to a number of factors including 
a significant increase in the number of 
people attending the A&E department. 
The CCG continues to work with the 
Trust to attain the four hour waiting time 
standard.
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Ambulance responses
In the year to February 2017 75.6% of 
Newcastle Gateshead patients requiring 
an ambulance urgently because their 
condition was considered immediately 
life threatening (Cat A Red 1), had an 
ambulance arrive within eight minutes. 
This level of performance was above the 
minimum national standard of 75% and 
gives a ‘green’ rating for the CCG for this 
indicator. 

However, the Cat A Red 1 response times 
for North East Ambulance Services (NEAS) 
NHS Foundation Trust across the region 
did not meet this minimum standard. 

In the same period 70.7% of Newcastle 
Gateshead patients requiring an 
ambulance for non-life threatening 
conditions (Cat A Red 2) had an 
ambulance arrive within eight minutes. 
This was below the minimum national 
standard of 75% and the response time 
performance for NEAS patients overall 
was also below the required standard.

94.4% of Newcastle Gateshead patients 
who required an ambulance to attend 
urgently, but did not have a condition 
considered immediately life threatening 
had an ambulance arrive within 19 
minutes, marginally below the minimum 
national standard of 95%. 

A&E decision to admit to admission > 
12 hours

There have been no incidents of patients 
waiting more than 12 hours from the 
decision to admit to actual admission.

Cancer waiting times
The NHS Constitution requires that CCGs 
must achieve a set of cancer waiting time 
standards. All key standards are currently 
being met for the patients of Newcastle 
Gateshead CCG.

Healthcare associated infections 
(HCAI)

All CCGs have objectives for HCAIs 
set by NHS England. There is a zero 
tolerance of MRSA (Methicillin 
Resistant Staphylococcus Aureus), so all 
commissioners and providers targets are 
zero.

For the year to February 2017 there 
have been provisionally six published 
cases of MRSA at Newcastle Hospitals 
NHS Foundation Trust and no published 
cases of MRSA at Gateshead Health NHS 
Foundation Trust. 

The CCG reported 141 cases of 
Clostridium Difficile in 2016/17 compared 
to an annual threshold of no more than 
142 cases for the year.

Improving access to psychological 
therapies

We continue to deliver good access 
to psychological therapies for patients 
diagnosed with depression or anxiety, 
at a level in excess of the 15% national 
requirement.

The national standard for patients 
accessing psychological therapies is that 
95% should be seen in 18 weeks from 
referral and 75% within 6 weeks. Based 
upon the year to January 2017, 91.2% 
of Newcastle Gateshead CCG patients 
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were seen within 18 weeks and 86.8% of 
patients were seen within 6 weeks. 

Again as at January 2017, 49.2% of 
Newcastle Gateshead CCG patients 
accessing psychological therapies move 
to recovery which is marginally below the 
national requirement of 50%. 

Following a service redesign, there is an 
improvement plan in place in Newcastle 
which includes recruitment, improved 
clinical supervision and case management.

Mixed-sex accommodation
Under the NHS Constitution, providers 
of NHS-funded care are expected to 

eliminate mixed-sex accommodation. 
There have been no breaches of mixed-sex 
accommodation in 2016/17.

Referral to treatment
In 2016/17 data as at February 2017 show 
that 93.7% of Newcastle Gateshead 
CCG patients who continued to wait for 
treatment had been waiting less than 18 
weeks, which is well above the required 
standard of 92%.

The CCG’s Governing Body approved 
a commissioning budget for 2016/17 
based on an initial allocation of £700m, 
excluding the running costs allowance of 
£10.6m. Within this budget approval was 
a planned surplus of £8.8m, with a further 
1% (£7.0m) held as an uncommitted 
reserve. 

As set out in the 2016/17 NHS Planning 
Guidance, CCGs were required to hold 
the 1% reserve uncommitted from the 
start of the year, created by setting aside 
the monies that CCGs were otherwise 
required to spend non-recurrently. 
This was intended to be released for 
investment in the NHS Five Year Forward 
View transformation priorities, to the 
extent that evidence emerged of risks 

not arising or being effectively mitigated 
through other means.

In the event, the national financial position 
across the provider sector has been such 
that NHS England has been unable to 
allow CCGs’ 1% non-recurrent monies to 
be spent. Therefore, to comply with this 
requirement, NHS Newcastle Gateshead 
CCG has released its 1% reserve thereby 
contributing to an increased surplus for 
2016/17 of £10.7m. This surplus will be 
carried forward for drawdown in future 
years. 

The final resource allocation for the CCG 
in 2016/17 was £732m, against which 
expenditure totalled £721m.

Financial performance
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Looking ahead

Thank you

We would like to thank all of our 
member practices, partners, stakeholders 
and community groups for their input 
over the year. Your support is vital to 
everything we do and we look forward to 
working with you in the future.

2017/18 will be the third year of 
operation for Newcastle Gateshead CCG, 
during which we expect to see continued 
emphasis on system-wide planning, both 
across health and social care in Newcastle 
and Gateshead and over our wider 
Sustainability and Transformation Plan 
footprint.

The financial environment continues 
to be increasingly challenging for both 
commissioners and providers in 2017/18, 
with all partners working across the 
health economy to balance improvements 
in quality and performance in patient 

care with the need to deliver financial 
sustainability now and in the future.

We are working with partners across 
the Northumberland, Tyne, Wear and 
North Durham STP area to refresh the 
overall financial plan, taking into account 
each organisation’s operational plans 
for the next two years. We will use this 
to re-assess the scale of the financial 
challenge across the health economy and 
drive forward solutions to ensure we can 
continue to deliver improvements over the 
four years to 2020/21.

More information

If you are interested in finding our 
more about NHS Newcastle Gateshead 
CCG or would like to view our annual 
report and accounts in full, then 
please visit our website at  
www.newcastlegatesheadccg.nhs.uk.  
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