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About us 
We are responsible for planning 
and buying (commissioning) 
most local NHS care and services 
to meet our community’s needs. 

Our membership is made up of 
60 GP practices, and together 
we are responsible for around 
half a million people across 
Newcastle and Gateshead.

Our vision
Our vision is to transform lives 
together by prioritising:

• Involvement: of people 
in our communities and 
providers to get the best 
understanding of issues and 
opportunities

• Experience: people-centred 
services that are some of 
the best in the country

• Outcome: focusing on 
preventing illness and reducing inequalities

Our vision

Our major areas of focus during 2019-20 were:

• Improving the way our local NHS works as a system, and 
developing new models of health and care

• Supporting the development of Primary Care Networks (PCNs) 

• Supporting the development of the North East and North Cumbria 
Integrated Care System (ICS), as well as the North Integrated 
Care Partnership (or ICP), which covers Newcastle, Gateshead, 
Northumberland and North Tyneside
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Primary Care Networks
This year saw the start of 12 primary care 
networks (PCNs), which will have a key role in 
the future of our local NHS. By bringing together 
groups of local practices, PCNs can offer health 
and social care that is more proactive, more 
personalised, and better coordinated.

PCNs focus on preventing ill health and tackling 
health inequalities, supporting our workforce, 
maximising data and technology opportunities, 
and improving efficiency. For example, they 
are able to create staff roles that would not be 
practical at practice level – such as first contact 
physiotherapy and social prescribing.

We continue to support our PCNs, and all 
our local networks have now recruited clinical 
directors, clinical pharmacists and social 
prescribing link workers to develop their services.

Improving mental health 
services
Following a major consultation programme, we 
have supported several improvements to mental 
health services for adults:

• A new Crisis and Urgent Response Team,  
to support anyone in mental health crisis

• Extra support for ReCoCo (the Recovery 
College Collective), a peer-led education  
and support service. This has enabled 
ReCoCo to make its service more accessible, 
with a presence in Saltwell Park

• Two new ‘men’s sheds’ – social spaces where 
men can do practical activities which support 
their mental health. Sheds are staffed by a 
coordinator trained in suicide prevention

• A new approach to diagnostic services 
for adults with autism. The service is now 
reducing waiting times, with a number of 
improvements underway

• A new specialist perinatal mental health 
service to support women facing mental 
health problems in pregnancy or the first  
year after giving birth

• An improved early intervention in psychosis 
(EIP) service

Supporting young people’s 
wellbeing in schools
As one of 25 CCGs in the national Trailblazer 
programme, we have worked with partners 
to create a team of Educational Mental Health 
Practitioners (EMHPs) to work with schools 
supporting children with mild to moderate 
mental wellbeing problems.

The RISE team also works with other agencies to 
help young people build emotional awareness 
and resilience. The team, which is aiming to 
expand to cover more schools, has supported 
young people through the pandemic using video 
and other methods.

Kooth
After listening to young people’s views of mental 
health services, we commissioned kooth.com, an 
award-winning online counselling and support 
service, to support young people aged 11-18, and 
people in Looked After Care until they are 25.

This confidential service helps with low mood 
and anxiety, relationships, bullying, eating 
disorders and self-harm, as well as general 
health concerns. Young people can chat with 
a counsellor, and use online forums or instant 
messaging. The service has around 2,000 log-ins 
per month.
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Urgent care in Newcastle
After listening to the views of over 1200 people, 
we made some changes to urgent care services 
in Newcastle. Urgent care is mostly provided by 
GP practices, but walk-in services at Westgate 
Road, Byker and Ponteland Road have been 
upgraded to Urgent Treatment Centres.

Staffed by GPs, nurses and other clinicians, 
they are now able to offer booked and walk-in 
appointments, with access to simple diagnostics 
like urinalysis, ECG and X-rays.

The urgent care service at Lemington now offers 
access to a GP, using booked appointments to 
make the best possible use of the service.

As the year came to an end, the CCG moved 
to temporarily close the Westgate and Byker 
centres, to redeploy resources to deal with 
Covid-19.

Care and support 
planning
Local GP practices continue to focus on care 
and support planning for people with long-
term conditions. This proactive approach helps 
patients think about what really matters to them 
and agree an action plan. 

It can also involve social prescribing, which helps 
patients improve their health and wellbeing 
through activities in their community.

Targeted lung health 
checks
We are actively involved in the national lung 
health checks programme. This aims to spot lung 
cancer at an early, treatable stage, by inviting 
people most at risk to attend a lung health 
check.

GP practices will invite patients between 55 and 
74, who smoke or have smoked in the past, to 
have a free lung health check. 

Healthier You:  
NHS diabetes prevention 
programme
We are taking part in the national ‘Healthier You’ 
diabetes prevention programme, which aims to 
help people at high risk of Type 2 diabetes to 
make lifestyle changes. The programme aims 
to prevent or delay 18,000 cases of diabetes 
over five years, focusing on weight loss, dietary 
achievements and physical activity. 

Covid-19
As the year came to a close, the NHS was 
focused overwhelmingly on the Covid-19 
outbreak, and the CCG, member practices and 
partner organisations made major changes to 
the way we work. 

Our heartfelt thanks and admiration 
go to our colleagues 
throughout the NHS, 
partner organisations and 
the wider community 
for their exceptional 
work in such difficult 
circumstances.
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Appointments are booked by your GP 

practice (or if they are closed, by NHS 

111), after they have assessed your 

symptoms to see if this is the best 

option for you. See overleaf for more 

information about how to see the 

right service for your needs.

NHS urgent care 

is changing in Lemington

From 2 December 2019, the urgent 

care service at Lemington Resource 

Centre is being upgraded:

•	 GP-led	service	

•	 Booked	appointments	only,	 

(no	walk-in	access)	to	make	 

best	use	of	GPs’	time

•	 Interpreting	service	available
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Listening and  
involving patients
Listening to patients is at the heart of our work 
– because we know a strong patient voice can 
help us to make better decisions. 

Our involvement team works with patients, 
residents and local organisations all year round 
to make sure we listen and act on the feedback 
we receive.

Children and young people with  
Special Educational Needs and Disabilities

Over the past two years, the CCG has worked 
with Newcastle City Council to improve services 
for children and young people with Special 
Educational Needs and Disabilities (SEND).

We were keen to ensure that young people and 
their families have a say in this work. 

When we recruited a new member of staff, 
young people worked with the candidates and 
took part in the selection decision. We also 
supported two events - in Walker and the west 
end - where children could share their views 
around their support needs. 

‘Single point of access’ to children and 
young people’s mental health services

A ‘new single point of access’ to child mental 
health services is making it easier to get help 
with concerns about mental health, learning 
disabilities or autism – by calling 0303 123 
1147 or emailing ntawnt.NGSPA@nhs.net.

Our involvement team has been gathering 
young people’s views on the service, to 
highlight potential areas for improvement. 

The RISE team

On page 3, we outline the work of the RISE 
team, which supports wellbeing in schools. 
Young people and their families have been 
actively involved in developing the service – 
with a group of young people creating the 
team’s name and logo, while parents and carers 
got involved by hosting a forum.

Our involvement team also listened to feedback 
on the team from young people, families and 
schools. While the feedback was very positive, 
there were also helpful suggestions for changes.

Other involvement work has included:

• Supporting a long-term conditions patient 
group, which works to influence healthcare

• Listening to patients and carers to find out 
why it can be difficult for people on the 
serious mental health illness (SMI) register to 
access physical health checks

• Organising regular ‘commissioner visits’ 
to local services, with a patient attending 
alongside medical professionals, to review 
quality and make recommendations

• Supporting our forums, where people share 
their views and influence healthcare services

To find out more about our involvement work, 
visit www.newcastlegatesheadccg.nhs.uk.
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North East and North 
Cumbria Integrated 
Care System (ICS) 
and Integrated Care 
Partnerships
In June 2019, the North East and North 
Cumbria area was confirmed by NHS England 
as one of a small number of ‘Integrated Care 
Systems’ across the country.

The North East and North Cumbria Integrated 
Care System (ICS) brings together the NHS, 
local authorities and others, to work together 
where it makes sense to do so.

Our ICS has agreed a five-year plan that 
outlines how we will:

• Bring together local organisations 

• Ensure patients get more options, better 
support, and properly joined-up care at the 
right time and place

• Work to relieve pressure on A&Es 
through more effective population health 
management and service coordination

• Strengthen our contribution to prevention 
and tackling health inequalities to help 
people stay healthy

• Develop a new ‘system architecture’ that 
delivers strategic action on workforce 
transformation, digitally-enabled care, and 
the collaborative approaches to innovation 
and efficiency that will restore our whole ICS 
to financial balance

Performance targets
Each year, NHS England sets us a range of 
performance targets. Here we highlight our 
performance against the key areas:

G  Met expected standard  
A  Just below expected standard  
R  Significantly below expected standard  

Urgent care performance 

A  A&E four hour waits  
A  Ambulance response times  
A  A&E decision to admit to admission  
 > 12 hours  

Cancer waiting times 

A  Two week wait (2ww)  
R  Two week wait breast symptomatic  
G  31 day first treatment – all cancers  
A  62 day GP referral to first treatment  
 for cancer 

Other cancer standards

A  31 day treatment – surgery  
A  31 day treatment – drugs  
G  31 day treatment – radiotherapy  
A  62 day screening to first treatment  
 for cancer 

Improving access to psychological therapies

A  Access  
G  Waiting times  
A  Moving to recovery  

A  Healthcare associated infections 

A  Mixed-sex accommodation 

A  Referral to treatment 

For further detail, please visit: 
www.newcastlegatesheadccg.nhs.uk  
and search for ‘annual report’.

Integrated Care System

North East & North Cumbria
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Financial performance
How the money was spent:

 Acute services £402.1m

 Primary care and prescribing £101.5m

 Mental health and learning  
 disabilities services  £100.6m

 Continuing healthcare and  
 funded nursing care £71.2m

 Primary care co-commissioning £69.8m

 Community services £67.7m

 Ambulance services £18.1m

 Better Care Fund £16.8m

 Other services £10.4m

 Running costs £8.6m

 Newcastle upon Tyne Hospitals  
 NHS Foundation Trust 32%

 Gateshead Health  
 NHS Foundation Trust 18%

 Non-NHS providers  
 (including continuing care  
 providers and local authorities) 17%

 Primary care prescribing 10%

 Primary care contracts 10%

 Northumberland, Tyne and  
 Wear NHS Foundation Trust 8%

 North East Ambulance  
 NHS Foundation Trust 3%

 South Tyneside and Sunderland  
 NHS Foundation Trust 1%

 Northumbria Healthcare  
 NHS Foundation Trust <1%

 Other NHS providers <1%

 County Durham and  
 Darlington NHS Foundation Trust <1%

Healthcare spend by provider:

For further detail, please visit www.newcastlegatesheadccg.nhs.uk and search for ‘annual report’.
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Thank you
It is always appropriate to highlight the 
incredible dedication of our colleagues in health 
and care services, but this year we particularly 
wish to extend heartfelt thanks and admiration 
to our member practices and colleagues 
throughout the NHS, partner organisations and 
the wider community who have worked so hard 
in exceptionally difficult circumstances. 

More information
To find out more about our work or to view our 
annual report and accounts in full, please visit 
www.newcastlegatesheadccg.nhs.uk.

Alternative formats 

This document is available in 
large print, other formats and 
languages on request.

Please telephone  
0191 217 2803 or  
email: NECSU.comms@nhs.net


