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Newcastle Gateshead Clinical Commissioning Group

A year like no other

This has been a year like no other in living 
memory. It’s only right that this year’s report 
should start by paying tribute to the incredible 
courage, commitment and creativity of so many 
colleagues under immense pressure from the 
Covid pandemic.

Right from the start this has been about 
everyone pulling together – from hospital 
staff caring for Covid patients, GP practices 
transforming the way they work and vaccine 
teams working long hours, to volunteers and 
council staff taking on new roles, and clinicians 
returning from retirement.

The Covid vaccine programme – the biggest 
in NHS history - saw another immense effort 
get underway in December, with more than 
236,000 doses provided by the year’s end in 
March. 

Some of this work is outlined in the next few 
pages. The effort to protect people’s health 
through the pandemic has been phenomenal, 
and our heartfelt thanks go to the many people 
working so hard to keep us all as safe as 
possible.
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Above: Preparing vaccines at the Newcastle Eagles' basketball stadium
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How we work

Covid may have dominated our year, but this 
report also highlights other achievements – 
from the staff who have worked so hard to 
keep normal services operating while so much 
resource was focused on the pandemic, to the 
projects working to improve health and care.

As a Clinical Commissioning Group, we plan 
and buy (or commission) most local NHS care 
and services. Our membership is made up of 60 
GP practices, and together we are responsible 
for around half a million people in Newcastle 
and Gateshead.

Alongside the urgent priority 
of Covid and the vaccine, our 
key areas of focus for the 
year were: 

Improving the way our local NHS 
system works 

Supporting the development of 
the North East and North Cumbria 
Integrated Care System (ICS), 
and our local Integrated Care 
Partnership (or ICP).

Supporting the development of 
Primary Care Networks (PCNs, or 
groups of local practices working 
together)

In our most recent 
annual assurance exercise 
conducted by NHS England, 
the CCG has once again 
been rated Outstanding. 
In addition to the dedicated 
work of colleagues and 
partners in health and care, 
our patients continue to 
make a vital contribution to 
our work.
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Above: Vaccination team at Rawling Road, Bensham
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Newcastle Gateshead Clinical Commissioning Group

Managing the Covid-19 pandemic

Like the whole of our country, our paramount 
concern over the year has been to support 
patients, staff and our wider health and care 
system through the Covid-19 pandemic.

Since the first case locally in March 2020, health 
and care staff, local authorities, partners and 
communities have made immense contributions 
to keep us all as safe as possible.

Key to this response has been close partnership 
working within both the Newcastle and 
Gateshead health and care systems. The CCG 
has worked closely with hospital trusts, primary 
care networks, GP federations and practices, 
councils and the voluntary sector to respond 
and change service delivery at pace. 

Frontline health and care staff have worked 
incredibly hard and with great courage. Hospital 
staff managed winter challenges while dealing 
with the pandemic's first peak.

GPs practices had to drastically change their 
working models almost overnight, carrying 
out most consultations by phone or video. 
The CCG has supported this change in various 
ways, including a regular flow of information, 
new 'hot clinics' for Covid patients and 
strengthening the health and social care 
workforce.

Two urgent care centres were closed, allowing 
us to deploy both staff and buildings more 
effectively, and a new ‘Keeping People 
Connected’ service was set up to offer advice 
and practical support to help people with 
learning disabilities or autism through the 
pandemic.

Above: Online GP consultation in Newcastle 
Right: A patient is vaccinated in Blaydon
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The biggest vaccine programme in NHS history

Starting in December, our local vaccine 
programme had provided more than 236,000 
doses by the end of March. Within the first few 
weeks, the teams provided first doses to almost 
everyone in care homes or over 80, as well as 
many other vulnerable patients.

Gateshead has GP-led vaccine centres at 
Blaydon, Birtley, Felling, the Bede Centre and 
Rawling Road practice, with support from CBC 
Health (the Gateshead GPs’ federation). 

Newcastle's efforts focused on local centres at 
Newcastle Racecourse and the Eagles basketball 
stadium, led by Primary Care Networks and 
Newcastle GP Services (the city’s GP federation).
  
Both areas also employed mobile approaches to 
ensure we are doing all we can to protect our 
communities. February saw the start of special 
efforts to vaccinate housebound people, led by 
community nurses from the Queen Elizabeth 
Hospital and district nurses from Newcastle 
Hospitals.

Frontline health and care staff – including 
physiotherapists, dentists and ophthalmologists – 
were also offered first doses by February. 

The vaccine programme has had incredible 
support from staff, volunteers and organisations 
– from retired doctors and nurses returning to 
work, to librarians, lifeguards and firefighters 
working in the centres.

We work closer than ever with councils and GP 
federations, but many others have made vital 
contributions, including Tyne and Wear Fire and 
Rescue Service, Virgin Media, Newcastle Eagles, 
Newcastle Racecourse, Stagecoach North East 
and the BlueLine and Budget taxi firms.

By the end of March

236,000
doses provided

Almost all

over 80s
and almost everyone in care homes 
received vaccinations

Top: World War Two veteran Jacky was among the first 
housebound patients to get the vaccine in Gateshead
Above: Vaccine team hard at work in Felling
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Newcastle Gateshead Clinical Commissioning Group

Performance targets
Each year, NHS England sets us a range of performance targets. Below we highlight
our performance against the key areas, which was significantly affected by the Covid-19 pandemic.

Changes ahead
The coming year will see further changes in 
the NHS. Primary Care Networks – groups of 
local practices working together – are playing a 
growing role in developing new services.

We continue to play an active part in the North 
East and North Cumbria Integrated Care System 
(ICS), as it moves towards statutory body status. 

The Government's recent white paper points 
towards greater regional integration through our 

ICS, as well as a strong focus on 'place-based' 
working in local areas, alongside key partners 
like councils. 

We are already moving towards this 'place-
based' approach, with dedicated local teams 
now in place for Newcastle and Gateshead, 
and close local links through the Collaborative 
Newcastle and Gateshead Cares partnerships.

Urgent care performance 

A&E four hour waits

Ambulance response times

A&E decision to admit to admission  
> 12 hours

Cancer waiting times

Two week wait (2ww)

Two week wait breast symptomatic

31 day first treatment – all cancers

62 day GP referral to first treatment for 
cancer

Other cancer standards

31 day treatment – surgery

31 day treatment – drugs

31 day treatment – radiotherapy

62 day screening to first treatment for 
cancer

Improving access to psychological therapies

Access

Waiting times

Moving to recovery

Healthcare acquired infections

Mixed-sex accommodation

Referral to treatment waiting times

A

A
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R

A

A

A

A

A

G

A

A

G
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For further detail, please visit 
www.newcastlegatesheadccg.nhs.uk  
and search for ‘annual report’.

Key

At or above expected standard

Just below expected standard

Significantly below expected standard

G

A

R
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Working for Newcastle
Our Newcastle team is working hard with 
colleagues in the Collaborative Newcastle 
partnership to improve services locally.

Children and Families Newcastle                                                                                          

This new project is working with to develop 
better support for local families. Together with 
families, we're working on three big ideas:

• Community hubs, where people can access 
practical and social activities 

• Working to offer smoother, better joined-up 
support for families

• A Family Partner, who would help children, 
young people and families to access support 
when they need it

Special educational needs and 
disabilities (SEND)

We know just how important Special 
educational needs and disabilities (SEND) 
services are, so we have strengthened our team. 
Our aim is to provide a gold standard service to 
enable children and young people to achieve to 
the best of their ability.

We are also working to provide eye screening 
for children who attend special schools, and to 
encourage patients with a learning disability to 
attend an annual health check with their GP.

Other projects include:

• Encouraging social prescribing, where health 
professionals can refer people to a range of 
local activities and services.

• Improving hospital discharge arrangements, 
to support patients and reduce pressure on 
NHS trusts

• Reviewing and improving speech and 
language therapy services

• Supporting care homes with Covid outbreak 
prevention and control

• Working with patients to explore ideas to 
better support people who experience poor 
mental health.

7Transforming lives together



Newcastle Gateshead Clinical Commissioning Group

Working for Gateshead

Our Gateshead team works closely with 
colleagues through the Gateshead Cares 
partnership, which is focused on five key areas: 
Children & Young People: Special Educational 
Needs and Disabilities; Older People: Care 
Home Model, and Frailty; Mental Health 
Transformation; and Primary Care Networks.

Partners in Gateshead have created a new 
Hospital Discharge Service Team, which has 
supported a range of improvements during 
the year. These include seven-day working, a 
discharge hub, a placement team, and two 
step-down units to allow safe discharge of 
Covid patients.

A new Children, Young People and Families 
team is focused on prevention, sick and 
injured children, Special Educational Needs and 
Disabilities, and maternity.

The team has supported a range of projects, 
including improvements to Education, Health 
and Care plans (EHCPs), eye care for children 
in special schools, and annual health checks for 
patients with learning disabilities.

The team arranges for a local GP and nurse to 
attend school assemblies (currently remotely) 
and help year 9 pupils understand more about 
access to GPs and issues such as confidentiality.

A full review of the Children’s Speech and 
Language Therapy service is currently underway, 
and the team is also working to develop better 
health information for young people locally. 

A new group is working to transform mental 
health services, addressing areas including 
workforce, community mental health hubs, 
reviewing provision of residential mental health 
beds, and supporting people with complex 
mental health needs who are experiencing, or 
at risk of, homelessness.

A new Active at Home programme helps over-
50s be more active in their own homes, with 
advice on exercises and activities appropriate for 
their ability and needs. 

Above and right: Children and young people are a 
key focus for the Gateshead Cares partnership
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Improving mental health, learning 
disability and autism services

Crisis support

During the past year, we have expanded 
Newcastle’s Together in a Crisis service and 
developed a new mental health crisis service 
in Gateshead. This provides a rapid response 
to people who are not in need of an urgent 
clinical response, but who nevertheless are in 
emotional and psychological distress and may 
require immediate support.

ReCoCo – The Recovery College 
Collective

We continue to work with ReCoCo, a peer-
led education and support service for people 
suffering from mental distress, trauma-related 
difficulties and multiple disadvantage. ReCoCo 
has played an important role in supporting 
patients and frontline teams through the 
Covid-19 pandemic.

Learning disability and autism 
services

The past year has seen increasing demand 
for important services, and we have invested 
resources to support more diagnostic 
appointments and post-diagnostic support for 
children and young people and adults.

Further work is underway with the aim of a 
seamless service for people which promotes 
independence, choice, control, and inclusion.

Early intervention in psychosis 
(EIP) and At Risk Mental State

In 2020, the CCG invested additional funding 
to improve the early intervention in psychosis 
service and develop a new At Risk Mental 
State service (ARMS). This included individual 
placement support to help individuals access 
the right job with the right support. There is 
strong evidence that returning to work can be a 
very effective tool in supporting recovery.  

Early intervention in psychosis (EIP) services 
were extended to the age of 65 (from the 
traditional 35), with people having access to 
services within two weeks of care. 

A new At Risk Mental State (ARMS) service, 
provides help for young people who are 
experiencing the early symptoms of psychosis. 
This service aims to reduce distress, maintain 
independence, shorten illness, promote recovery 
and avoid disability. 
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Newcastle Gateshead Clinical Commissioning Group

Children, young people and families

Supporting wellbeing in schools

The RISE team works with schools to support 
children with mild to moderate mental 
wellbeing problems, as well as working with 
other agencies to promote emotional awareness 
and resilience.

This service is now provided by The Children's 
Society, and builds on support provided 
by school counsellors, nurses, educational 
psychologists and the voluntary sector. During 
the past difficult year, the team has found new 
ways to offer support, including phone and 
online consultations and a series of ‘Wellbeing 
Wednesday’ videos.

Online counselling and support

The kooth.com online counselling and 
support service has been well used during the 
pandemic, with the eligible age range has been 
extended to 11-25 to take account of Covid-19.

The confidential service focuses on problems 
like low mood and anxiety, relationships, 
bullying, eating disorders and self-harm, as well 
as general health concerns, with professional 
counsellors available.

In addition, we have been working to establish 
a similar service for adults, and the new Qwell 
service was due to go live shortly after the 
end of the 2020-21 year. Qwell helps prevent 
escalation to crisis, removing the barriers to 
access for adults who are hard to reach, or fear 
stigma on accessing mental health support. 
Qwell is based at www.qwell.io. 

The Little Orange Book

The Little Orange Book helps parents of 
under-fives in Newcastle and Gateshead with 
handy information about common childhood 
conditions as well as signposting parents to the 
most appropriate service or clinician should they 
need further support.
 
Our team in Gateshead is now gathering 
views from young people about how we could 
provide better health information for them. 

Above: The new Qwell service will help adults with 
their mental health 

Had a
tough day?
Talk to someone at Qwell. There 
is always someone ready to listen 
and a space to share your feelings. 
It’s free, safe and anonymous.

Sign up now
at Qwell.io

Share with 
a friend

Above: The Little Orange Book helps parents of under-fives
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Long-term conditions

Care and support planning

Over recent years, practices in Newcastle 
and Gateshead have progressed well with 
implementing care and support planning 
for people with more than one long-term 
condition. 

Care and support planning is a proactive 
approach, based on encouraging patients to 
talk about what really matters to them, identify 
goals and agree an action plan. 

Over the past year, our practices have had to 
change the support they provide for people 
with long term conditions as a result of the 
pandemic. We supported practices and patients 
in making this change, with information, advice 
and access to video technology.

Targeted Lung Health Checks

The four-year Targeted Lung Health Checks 
(TLHC) programme aims to identify and 
diagnose lung cancer at an early, treatable 
stage, by inviting those people most at risk of 
lung cancer to attend a Lung Health Check 
(LHC).

Eligible patients are aged 55 to 74 at the time 
of the LHC/baseline CT scan, registered with a 
GP in Newcastle or Gateshead, and who have 
smoked at some time in their lives. 

In addition to identifying lung cancer at an 
earlier stage, the programme will have other 
benefits, as participants will also be offered 
spirometry (which helps diagnose Chronic 
Obstructive Pulmonary Disease or COPD) and 
smoking cessation advice and support. 

Healthier You: NHS diabetes 
prevention programme 

The national NHS diabetes prevention 
programme, Healthier You, supports patients at 
high risk of developing Type 2 diabetes, with the 
aim of preventing or delaying 18,000 cases by 
the end of the fifth year.

The programme focuses on three core goals 
- weight loss, diet and physical activity. Since 
April 2020, it has supported 401 people from 
Newcastle and Gateshead, with 34% choosing 
the digital pathway and the rest choosing 
workshops (which are currently being run 
remotely).  
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Newcastle Gateshead Clinical Commissioning Group

Listening to you

We know that if patients are involved in our 
work, we can make better decisions. A strong 
patient voice adds real value to the work we do.

With the pressures of Covid-19, it hasn’t been 
possible to come together with patients in 
the usual way. Our involvement team – who 
work all year round to hear patients’ insights – 
instead found new ways to listen. Some of the 
team’s work is outlined below:

• A study into GP practices’ use of phone and 
video consultations showed that while many 
patients like the new methods, some patients 
find them a challenge. These insights will 
enable practices to help patients who may 
struggle with digital access.

• Listening to children and families about 
special educational needs services. In 
Newcastle, this focused on improving 
education, health and care plans (EHCPs); 
in Gateshead, it highlighted new ways to 
provide information about services.

• With support from Involve North East, we are 
helping practices become more accessible for 
British Sign Language (BSL), D/deaf and hard 
of hearing patients. 

• Working with patients and families to help 
them get involved in work to improve 
community mental health services in 
Newcastle and Gateshead. This included 
working with ‘experts by experience’ – 
people who have used mental health 
services.

• Helping young people in Gateshead tell us 
how they would like the NHS to share health 
information with them.

You can find out more about the team’s work 
in our ‘Your Voice, Your Health’ publication on
the CCG’s website. 

Left: Our involvement 
team has been 
working online to 
listen to patients 
during the pandemic
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Financial performance

How the money was spent

Acute services £486.4m

Mental health and learning disabilities services £118.7m

Primary care and prescribing £111m

Continuing healthcare and funded nursing care £104.4m

Primary care co-commissioning £75.8m

Community services £71.2m

Better Care Fund £31.8m

Other services £14.7m

Running costs £7.9m
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Newcastle Gateshead Clinical Commissioning Group

Financial performance

Healthcare spend by provider

Newcastle upon Tyne Hospitals NHS Foundation Trust  30%

Gateshead Health NHS Foundation Trust  18%

Non-NHS providers (including continuing care providers and local authorities) 17%

Primary care contracts 8.8%

Cumbria, Northumberland, Tyne and Wear /NHS Foundation Trust 8.6%

Primary care prescribing 8.5%

Northumbria Healthcare NHS Foundation Trust 4%

North East Ambulance NHS Foundation Trust 1%

South Tyneside and Sunderland NHS Foundation Trust 1%

County Durham and Darlington NHS Foundation Trust  <1%
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More information 

This is just a short summary of our work in an exceptionally busy and challenging year. If you are 
interested in finding out more about NHS Newcastle Gateshead CCG or would like to view our 
annual reports and accounts in full, please visit our website at www.newcastlegatesheadccg.nhs.uk.  

Alternative formats 

This document is available in large print, other formats (including an easy-read version) and 
languages on request. Telephone: 0191 217 2803 or email: NECSU.comms@nhs.net. 

www.newcastlegatesheadccg.nhs.uk
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